
The local NHS is proposing changes to where some 
patients have planned eye surgery in North Central 
London (NCL) so we can carry out an estimated 
additional 3,000 eye surgery procedures a year 
and reduce waits for sight saving surgery for  
some patients by up to four weeks.
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Why are changes being proposed?
The NHS has been working 
extremely hard to tackle 
waiting lists for planned care, 
which were made much worse 
by the impact of the Covid-19 
pandemic. 

Good progress has been made 
in NCL and the number of 
people waiting the longest for 
care has been significantly 
reduced.  

Despite these efforts, waiting 
lists for surgery continue to 
grow. This is because the 
number of people needing 
surgery is increasing at a 
faster rate than the number of 
surgical procedures we can do. 

The longer people wait, 
the greater the risk their 
health deteriorates and the 
complexity of care they require 
increases. This can potentially 
impact on their ability to work, 
connect to their community, 
care for others, and live their 
life to the fullest. 

Where can patients currently have 
planned eye surgery in NCL?
1. The Royal Free London NHS Foundation 

Trust which delivers services at Edgware 
Community Hospital, Royal Free Hospital, 
Chase Farm Hospital, or Whittington Hospital

2. North Middlesex University Hospital NHS Trust 

3. Moorfields Eye Hospital NHS Foundation Trust at Moorfields 
Eye Hospital (City Road Campus), Moorfields Eye Unit at 
St Ann’s Hospital or Moorfields Eye Unit at Potters Bar 
Community Hospital

4. Independent sector providers contracted to provide services 
for the NHS.

We want to 
do everything we 

can to tackle this and 
have developed these 

proposals to help 
us to carry out more eye 

surgery procedures 
and reduce 
wait times. 

What are the proposed changes?
Two changes are proposed which should improve surgical 
efficiency and help us to carry out additional eye surgery 
procedures and reduce wait times: 

1. To create a hub for eye (ophthalmology) surgery at Edgware 
Community Hospital which provides surgery for adults for 
common, usually straightforward (low complexity) conditions 
like cataracts. This would bring together all eye surgery 
currently provided at Whittington Hospital and some activity 
from Royal Free Hospital and Chase Farm Hospital into one 
site at Edgware Community Hospital where a higher number 
of surgical procedures can be done.

2. A small number of complex eye surgeries and procedures that 
need to co-locate with other specialties will remain at both 
Chase Farm Hospital and Royal Free Hospital.

Patients would continue to attend their local or preferred hospital 
for tests and outpatient appointments and could continue to 
choose which NHS provider they are referred to for care. 

Existing planned eye surgery services would continue at 
North Middlesex University Hospital, Moorfields sites (City 
Road Campus, St Ann’s Hospital and Potters Bar 
Community Hospital) and independent sector 
providers contracted to provide services for the NHS.  

How will patients potentially benefit?
We have reviewed existing relevant patient 
engagement to understand what matters most to 
patients and a regular theme is that patients are 
willing to travel further if they can be seen quicker. 
By increasing the number of surgical procedures we can 
do, this should reduce wait times for some patients by 
up to four weeks. 



How can I share my views on the proposal? 
To share your views:  

• Complete a short online survey at nclhealthandcare.org.uk/
eyesurgery (contact us using the details below for a printed 
copy)

• Email nclicb.surgicalhubs@nhs.net 

• Write to Freepost SURGERY (no 
need for a stamp or postcode)

• Phone 020 4518 7132

• Invite the programme team to 
speak to your group using the 
contact details above. 

Please contact us if you require 
information in a different format or 
support to provide feedback, using 
the details above. 

The opportunity to give 
feedback runs from 21 August 
to 16 October 2023. 

This leaflet is published by 
North Central London Integrated Care Board.

Where  
can I find more 
information?

Visit nclhealthandcare.org.
uk/eyesurgery 

Please contact us if you 
have any questions. 
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