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Executive
summary

Enfield’s first Joint Health and Wellbeing strategy’,
as developed and agreed by the Health and
Wellbeing Board?, isreaching the end of its
planned duration. This means a new strategy
isrequired, setting out how partners will work
together to improve the health and wellbeing

of all Enfield residents and reduce health
inequalities.

In April 2014, Enfield’s Health and Wellbeing
Board adopted the first Joint Health and
Wellbeing Strategy, articulating a vision of
‘Working together to enable you to live longer,
healthier, happier lives in Enfield with a focus on
five key priority areas, including:

- Ensuringthebest startin life

- Enabling people to be safe, independent
and well and delivering high quality health
and care services

« Creating stronger, healthier communities

« Reducinghealth inequalities - narrowing
the gap in life expectancy

- Promoting healthy lifestyles and making
healthy choices

Five years on, the strategy is ending, placing a
duty on the members of Enfield’s Health and
Wellbeing Board to produce the second Joint
Health and Wellbeing Strategy for the borough.

Between December 2018 and February 2019,
local people were given opportunities to
share their views and inform the scope of the
new strategy. An online survey was available
for residents to complete alongside face-to-
face engagement through RELDM, Reliable
Distribution & Market Research?®,

Healthwatch Enfield amplifies the voice of
Enfield communities in relation to local health
and social care services with a remit to involve
local people in the development, commissioning
and scrutiny of local health and care services. As
part of supporting the strategy development, we
have undertaken community outreach activity
and worked alongside members of the Health
and Wellbeing Board to host a community event,
bringing local residents, key decision-makers and
commissioners together to discuss the new Joint
Health and Wellbeing Strategy.

In total, we heard from 152 local people and
stakeholders who fed back that the new Joint
Health and Wellbeing Strategy should focus on
priority areas of:

e eating more healthily

- doingmore physical exercise

- havingpositive mental health, including
reducing social isolation

IFull strategy is available at https:/newenfield govuk/healthandwellbeing/wp-content/uploads/2017/03/Enfield Joint Health and Well-

being Strategy 2014 19 FINAL April 2014 pdf

2 More information about Health and Wellbeing Board is available at https://governance enfield govuk/mgCommitteeDetails.aspx-

?ID=640

3More information available at https:./wwwreldm.com/

wwwhealthwatchenfield.couk
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A comprehensive, early years or childhood
education programme to normalise healthy
lifestyles within communities should underpin
the above. People identified lifestyle changes
but also shared concerns about access issues.
Local residents told us about barriers to moving
toward a healthier lifestyle as well as ideas

to inform the Health and Wellbeing Board in
developing a strategy, including measures of
success. Feedback gathered by Healthwatch
Enfield shows that local people understand what
they can do towards improving their own health
and that, in some instances, they need tobe
empowered and enabled to do this. In addition,
Enfield residents seem to advocate a community
approach that draws in a wider partnership
including employers, supermarkets, cafes, gyms,
parks, a range of community activities and
social prescription as a way of making healthy
choices, easy choices. Locally, thereis a strong
understanding of ‘place’ and of the challenges in
different parts of the borough as well as the need
to address these through committed leadership.
The Health and Wellbeing Board have been
discussing a Health in all Policies approach -
local people’s feedback seems to endorse this
and points to a wider partnership focussed on
creating a healthier Enfield.

By involving Enfield residents in discussions,
Healthwatch Enfield was also able to facilitate a
process of early co-design of activities that would
enable individuals to make positive lifestyle =
changes to eat more healthily, to take partin
more physical activity and to have good mental
health. With a variety of ideas on offer, including
car free days’, gym buddy systems, healthy food
ratings’ and ‘happy to talk’ tables, members of
Enfields Health and Wellbeing Board have a
unique opportunity to build on the co-design
process undertaken to date to devise actions
and initiatives owned and delivered with local
people.

Image 1. Participants at Healthwatch Enfield's conference discussing priorities for a new Health and Wellbeing Strategy for Enfield
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149%  27.7%

adults smoke adults are physically
inactive

In Enfield...

10% -15%

9.9%

5-16 year olds women are
areestimated estimated to

tohave suffer from
mentalhealth mid-moderate
disorders depressive
illness and
anxiety in
the perinatal

period

11%

/L

reported to
suffer from
anxiety and
depression

42% 41%

adultsdon'teat5 15 year olds don'’t eat 5 portions of
portions of fruit and fruit and vegetables a day
vegetables a day

Two in five 10-11 year olds
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Onein four 4-5 year olds
Three in five adults
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The Enfield Health and Wellbeing Board was set
up under the Health and Social Care Act 2012

to create a forum where the key leaders from
the health and care system can work together
toimprove the health and wellbeing of the local
population and reduce health inequalities.

Health and Wellbeing boards are a key part of the
Government’s broader plans to modernise the
NHS and to:

e ensure stronger democratic legitimacy
and involvement

- strengthen working relationships between
health and social care, and,

« encourage the development of more
integrated commissioning of services.

The Board aims to help give communities a
greater say in understanding and addressing
their local health and social care needs and
includes Enfield Council, the NHS - both
commissioners and providers of health services
in the borough, Healthwatch and the local
voluntary sector.

Enfields first Joint Health and Wellbeing strategy,
as developed and agreed by the Health and
Wellbeing Board, is reaching the end of its
planned duration. This means a new strategy
isrequired, setting out how partners will work
together to improve the health and wellbeing

of all Enfield residents and reduce health
inequalities.

Priorities from the current Health and Wellbeing
strategy include:

« Ensuringthebest start in life

« Enabling people to be safe, independent
and well and delivering high quality health
and care services

« Creating stronger, healthier communities

« Reducing health inequalities

« Promoting healthy lifestyles and making
healthy choices

To evaluate the impact of the current strategic
approach members of Enfields Health and
Wellbeing Board considered key outcome
measures for each of the aforementioned

www.healthwatchenfield.couk

priorities. Against each of the five priorities

there are areas where local outcomes have

either worsened since 2014, or where they have
improved but yet Enfield is performing worse
than the national average. On this basis alone
Health and Wellbeing Board members decided to
change their approach.

The new Health and Wellbeing strategy wants to
tackle health inequalities in the borough:

- life expectancy between different areas of
theborough isa call for action-agap of 85
years.

« people are spending too many yearsin
‘poor health’instead of good health. For
example, a female in Edmonton Green
lives on average 28 years in poor health

There are three behaviours which have the
biggest impact on people’s health: physical
inactivity, unhealthy eating, and smoking. A
strong connection exists between these and
mental health, as well as physical health.

Discussions held by members of Enfield’s Health
and Wellbeing Board propose a new vision for
the borough’s joint Health and Wellbeing strategy:
making the healthy choice the first choice

for everyone in Enfield, with resources being
committed to delivering against four priority
areas of:

« healthy eating

e smokingless

- more physical activity

« havingpositive mental health

Healthwatch Enfield has a clear remit to bring
local people’s views to decision-makers and
commissioners. Since December 2018, we have
committed resources to supporting members
of Health and Wellbeing Board in involving local
residents in conversations about the scope and
focus of the new Health and Wellbeing Strategy.
This was achieved by undertaking outreach
activities and hosting a community event.

Thisreport articulates feedback from 152 1ocal

people who engaged in conversations with
Healthwatch Enfield.
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Informing the
priorities for the
new joint health and
wellbeing strategy:

what would help you
to be healthier and live
well?
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In developing a new Joint Health and Wellbeing
Strategy for Enfield thereis aresponsibility on
local decision-makers and commissioners to
commlit resources to delivering initiatives that
matter tolocal people, contributing to improving
individuals wellbeing.

When asked, Enfield residents, who either
participated in Healthwatch Enfield’s annual
conference or engaged with us through outreach
activities, were clear that eating more healthily
and exercising more are the top two initiatives
that would contribute to making individuals be
healthier and live well.

‘Healthy eating of fresh fruit and veg making it
5aday”

‘Would need balanced diet with access to
variety of food choices”

‘Need to walk more and more exercise”

Lifestyle changes identified by local residents
required to eat more healthily and to exercise
more included:

« eating more vegetables and fruit and
drinking more watetr,

« making healthier food more fun

« celebrating home cooked food

- taking up more activities

e joinsupport groups or weight
management groups

Having an active and varied social life was also
recognised as important. Based on feedback
gathered, putting focus on enabling individuals
to take part in groups and activities would
contribute to reducing social isolation whilst also
being of direct benefit to communities.

‘Find a new hobby and affordable activities
would help”

‘Socialising and not feeling isolated could help.
Maybe joining walking groups?”

Leading an active and varied social life would
require joining more clubs and groups, and
encouraging community support.
Discussions held also focussed on the need
to ensure that local people have good mental

www.healthwatchenfield.couk

health. Tackling poor mental health was
identified as an area of significant importance
and one that impacts social isolation and may
contribute to poor accessissues. Stress levels
were also an aspect highlighted that impacted on
mental health, as well as health and wellbeing in
general.

“‘We need to take a holistic approach: make
time for (the) mind, meditate”

“There needs to be support for people with
mental ill health”

Setting realistic personal goals and making more
‘me” time, getting more sleep and implementing
better time management and work life balance,
were all identified as key interventions that
would contribute to good mental health.

Some local residents shared their concerns
around access issues and how these contribute
to poorer health and wellbeing outcomes. Those
with Learning Disabilities, Deafness, Autism and
their carers emphasised the challenges with
obtaining information in relevant formats, limited
availability of support and lack of inclusive
groups, as key factors in preventing individuals
from living healthier lives.

“There should be better targeted / specialised
support for disadvantaged groups ie. end of
life care, people with LD, Deaf community.”
‘People with learning difficulties and disabilities
have much shorter life spans”

‘Accessible communication is needed”

Other residents considered the role of early years
education in helping us to live healthier lives.

It was felt that it was not only vital to provide
information helping people to understand cause
and effect, but that this should happen in schools
and with parents, and as soon as possible.

“‘We need to be normalising healthy lifestyle in
schools; starting with families and children”
‘Education around choices available is crucial”
‘People need to know why we need to be
healthy and consequences of not being
healthy. We need factual information about
food”
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Analysis of data collected by Healthwatch
Enfield, both from its annual conference and
outreach activities revealed that only one
comment was made about smoking less and

two about drinking less as lifestyle choices that
could help improve health and wellbeing of local
residents. Given 152 local residents were engaged,
and only three comments were made about
smoking and drinking, this may warrant further
exploration.

Looking at feedback gathered by Healthwatch
Enfield, it is clear that local residents understand
whatisrequired of them to lead a healthier
lifestyle. Which begs the question: ‘whatis
stopping individuals from doing all this?’

The answers were plentiful and included:

« low household income and the perceived
costs of buying fruit, vegetables and other
healthier food alternatives alongside the
cost of paying for activities, such as gym,
swimming and clubs

« lackofaccess or support from services,
including IAPT , GPs and mental health
services, due to disability or equally,
through a lack of funding and cuts
contributing to long waiting times

- lack of time and poor work-life balance
with local people telling Healthwatch
Enfield they were time poor, working long
hours and simply not having the time to be
more healthy

« perception of not feeling safe in open
spaces, such as parks, stopping individuals
from undertaking low cost activities such
as walking or cycling

e easy access tounhealthy foods and
convenience of preparing unhealthy
meals

Image 2. Participants at Healthwatch Enfield’s conference discussing
priorities for anew Health and Wellbeing Strategy for Enfield

« eXisting habits and lifestyle which enable
individuals to cater for their everyday
needs from the comfort of an armchair
where shopping, social interactions and
exercise arereplaced by a tablet or an app

‘Exercise can be expensive”

‘Price of healthier foods”

‘Severe lack of funding for mental health
services”

‘Communication difficulty. Access barrier. Not
knowing where to go”

Access to services. Lack of information about
services”

‘Long working hours”

‘Public spaces can be perceived as unsare.”
‘Healthy choice seems boring. There is easy
access to fast food”

‘Habits are difficult to break”

If we are to make meaningful change, as one
attendee at the conference put it, “we have to get
out of our comfort zones” and start to look at how
we change our behaviours.
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What specific actions
can be taken locally to
help us achieve being
healthier?

How can we deliver
against the proposed
priority areas?
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Co-designingits conference with the members of Enfield’s Health and Wellbeing Board,
Healthwatch Enfield committed to involving local people in discussions about the potential
actions that should be delivered against the potential priority areas of:

b\ RN

« healthy eating

e smokingless

- more physical activity

- having positive mental health

The following pages outline feedback, suggestions and ideas put forward by Enfield residents
% alongside local decision-makers and commissioners. These are underpinned by proposed
‘J measures of success.
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“What would help you
increase your levels of
physical activity?

Feeling focused, determined and motivated to

What's needed to make it work?

What's needed to make it work?

Some of the images on this page were designed by vecteezycom

undertake physical exercise

Introducing a ‘gym buddy’ system where
individuals can make contact with like-minded
people to attend a gym or physical activity sessions
together

Introducing first timer’ sessions in gyms to give
people opportunities to not only learn more about
the equipment but also to meet others

Providing more group activities that are culturally
appropriate to encourage uptake

Providing accessible communication and
information materials about physical exercise, its
benefits and ways of exercising at low or no costs.
These should be distributed through a variety of
channels including GP surgeries and voluntary and
community sector organisations

Deploying, promoting and marketing Enfield-wide
or community campaignsie. mile a day’, themed
daysie. Zumbaday’ or car-free day’

Exercise being affordable

« Havingaccessto open days and taster
sessions at local gyms to learn more about
exerciseregimes

« Beingeligible for discountsie. available to
disadvantaged groups or those at risk who
would benefit from physical exercise

« Havinga social prescribing offer in Enfield
that would make exercise free for individuals
requiring it to improve their health and
wellbeing outcomes

« Commissioning exercise classes run by
grassroots groups, bringing physical activity
to the communities
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What would help you
increase your levels of
physical activity?

Having time to exercise

« Employers introducing initiatives
such as ‘activity at work’ or ‘one hour
per week’ programimne encouraging
10 minutes of physical activity per
day

« Providingaccessible
communication and information
materials around different types
of exercise and its benefits such as
climbing stairs, doing housework or
taking one bus stop less

« Providing/ commissioning respite
for carers to have time and ability to
take part in physical activity

What'’s needed to make it work?

Measures of success

Potential measures of success to assess the
effectiveness of the proposed solutions, as
suggested by local people, include:

« No.of people reporting improved physical
and / or mental health following an
intervention
No. of volunteer buddies in Enfield

No. of people continuing physical activity
after free / taster session

Decrease in no. of people rated as
overweight or obese

Decrease in no. of people visiting their GP

Decrease in no. of presentations within
secondary care

Patients / service users reporting improved
he a]_th Outcome S Some of the images on this page were designed by vecteezycom
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What would help you eat
healthier?

Limiting access to fizzy drinks, sugary or fatty food

O
)
T A.
% ﬁ « Removing vending machines locally or replacing
DO options available within them for healthier
g = alternatives
=
ﬁr-'mc O - Removingcakesand unhealthy dessertsfrom
o '%g school meals
= E

Understanding the impact of food choices

(@)
= « Health champions providing talks in schools
8 . and community settings
=
8 8 « Havingaccessible information and
QO S communication materials about healthy
= = eating, underpinned by consistent messaging
n e and narrative
-lr-'c Q
o '(.% « Having consistent food labelling in place with
; E clear and bold colours and information

Measures of success

Potential measures of success to assess the
effectiveness of the proposed solutions, as
suggested by local people include:

« Lesspeople diagnosed with long-term
conditions such as diabetes

Patients/ service users reporting better
health outcomes following an intervention

Decrease in the no. of people who are
obese or overweight

Decrease in the no. of people reporting
social isolation following an intervention,

Some of the images on this page were designed by through paI’UClpatll’lg 11’1 VaHOUS aCtiVitieS
vecteezycom et C.




Page 15

What would help you eat
healthier?

Making Enfield a ‘healthy food borough’

« Introducing healthy food rating for local
businesses

« Reducing tax rates for shops selling
healthy food

« Introducing portion control within
takeaways and food outlets

« Working with shops and supermarkets
so they encourage ‘healthy’ choicesie. by
introducing healthy aisles

« Requiring fast food outlets to offer ‘healthy
alternatives/ choices’

- Working with large supermarkets to offer
free fruit to anyone, not just children

£YIOM 1 el 0} Popaau SJeUM

Making healthy eating affordable

« Havingaccess to ‘healthy cooking made easy on a
budget’ classes to introduce concepts such as leftover
vegetables being made into a soup. These should also be
provided at schools

- Introducing special money discounts for disadvantaged
groups or those at risk to encourage (and monitor)
healthier life choices

« Introducing ‘savvy shopper discount scheme,
encouraging more people to shop on the high-street and
not online whilst also monitoring healthier life choices

- Teaching money management and budgeting skills
in schools earlier so that healthier alternatives are
available to everyone

« Havingaccessto lunch clubs/supper clubs where
people can socialise, learn from one another and
support to batch cook

ZYIOM 1 9XEUlI O} Papasau SJeyM

Some of the images on this page were designed by vecteezycom
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What would help you to
have positive mental health?

. « Havingaccess to information on how to look after
AbllltV to self-care one'smental health and where to seek help if things
deteriorate

« Availability of an extensive directory of all services
and pathways to access both physical and mental
health support

« Learning mindfulness including by children of
school age

Having a social prescribing offer in Enfield that
delivers activities which are evidence-based
and improve both mental and physical health
outcomes

What's needed to
make it work?

. « Havinga social prescribing offer in
Feellng good Enfield that offers support with weight

about VOLII'SGlf management such as slimming world or
gym membership

« Havingaccess to free activities for children
and young people, in particular over the
summer period

- Havingaccess to intergenerational
activities such as visits to school and
homework clubs

« Havingaccess to a range of volunteering
opportunities

What's needed to
make it work?

5 « Introducing a ‘happy to talk’ table in cafes and

COlTllTllll’lltY restaurants where members of the public can engage in

assets social interaction, improving mental health wellbeing
and reducing social isolation

« Utilising empty spaces/ shops on the high street to
deliver community or grassroots initiatives

« Settingtargets for local employers to work with the
community or community organisations to support
initiatives that improve mental health and wellbeing

- Havingeducation professionals trained in mental health
so that they can offer more support to young people

« Havingaccess to commissioned peer support and
befriending initiatives

- Availability of ‘happiness cafes’ either based on the
concept developed by Action for Happiness or one that
hasbeen co-designed locally

What's needed to
make it work?
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What would help you to have
positive mental health?

Improved provision of mental health support

- Havingaccess to services that have been co-produced with
service users and their carers

« GPshavingbetter understanding of mental health including
warning signs and symptoms

« Havingaccess to mental health first aid trained professionals
and peers

Havingimproved access to [APT ie. through provision by
Voluntary and Community Sector organisations

« Havingaccess to culturally appropriate / sensitive
interventions and services

- Having clear pathways and support for people with mental
health needs in place and co-designed with service users
and their carers

What's needed to make it work?

Reducing stigma around mental health

« Havingbetter education in schools, giving pupils

In addition to

discussing actions
and interventions

that would
contribute to
positive mental
health, local

people were also

clear about the

need tointegrate

mental and
physical health
services. In their

opinion, this will
require: areview

understanding of mental health issues and their impact of pathways, closer

- Enfield communities having understanding of the
spectrum of mental health

« Havingaccess to family group conferencing for families
where someone has mental ill-health

« Havingaccess to more practical information and
support for families e g books on how to support
someone with mental ill health

What's needed to
make it work?

Measures of success

Potential measures of success to assess the effectiveness of the
proposed solutions, as suggested by local people include:

Decrease in no. of referrals to secondary mental health services
Decrease in prescription of drugs to regulate mental health like
anti-depressants

Patients/ service users reporting positive outcomes around
mental health and wellbeing

Patients/ service users reporting shorter waiting times for IAPT
Reduction in the no. of people reporting self-harm, particularly
amongst young people

Reduction in no. of people reporting social isolation following an
intervention

Improved physical health outcomes

working between
professionals and

anintegrated IT
system.
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What would help you to
smoke less?

Vaping

- (Offering a free vaping starter pack to anyone interested in giving
up smoking

« Publicising the financial benefits of vaping over smoking

Investing in prevention

Partners contributing to ‘smoking prevention fund enabling the
local health and care economy to design, deploy and evaluate
effective initiatives

Understanding the financial implications
of smoking

Providing accessible information about the costs of smoking and
cheaper alternatives

Expanding smoking bans

- Having support from the community and enforcing peer
pressure

Deploying Making Every Contact Count’
initiatives within secondary care settings

« Prescribing nicotine in acute hospitals

Measures of success

Potential measures of success to assess the

effectiveness of the proposed solutions, as suggested
by local people include:

» Reduction in the no. of people who smoke

Some of the images on this page were designed by
vecteezycom




Conclusion

Enfields first Joint Health and Wellbeing strategy,
as developed and agreed by the Health and
Wellbeing Board, is reaching the end of its
planned duration. This means a new strategy
isrequired, setting out how partners will work
together to improve the health and wellbeing

of all Enfield residents and reduce health
inequalities.

In developingits new strategy, Enfield's Health
and Wellbeing Board is considering the potential
priority areas of:

e healthy eating

e smokingless

« more physical activity and

« havingpositive mental health

as objectives of its new Joint Health and
Wellbeing strategy. Based on the feedback
gathered by Healthwatch Enfield, the majority of
these resonate with local people who suggested
focus on:

e eating more healthily

« doing more physical exercise

« having positive mental health, including
reducing social isolation

A comprehensive, early years or childhood
education programme to normalise healthy
lifestyles within communities should underpin
the above. Local people also felt that improving
access to existing services would enable them
to live healthier lifestyles. People gave us a lot
of feedback about barriers to moving toward

a healthier lifestyle as well as a wide range of
suggestions and ideas to inform the Health and
Wellbeing Board in developing a strategy which
includes measures of success. This exercise
shows that local people understand what they
can do towards improving their own health
and that in some instances they need to be
empowered and enabled to do this.

Image 3 Participants at Healthwatch Enfield’s conference discussing
priorities for anew Health and Wellbeing Strategy for Enfield

www.healthwatchenfield.couk

But how do we go about helping people to eat
more healthily or do more physical exercise?
By involving Enfield residents in discussions,
Healthwatch Enfield started the process of
early co-design of activities that would enable
individuals to make positive lifestyle changes.
With a variety of ideas on offer, including ‘car
free days, gymbuddy systems, healthy food
ratings’ and ‘happy to talk’ tables, members of
Enfields Health and Wellbeing Board have a
unique opportunity to build on the co-design
process undertaken to date to devise actions
and initiatives owned and delivered with local
people.



Thisreport can be made available in alternative formats, such as easy read or large print, and may
be available in alternative languages, upon request.

Healthwatch Enfield

Registered Office Tel 020 8373 6283

Room11 Email: info@healthwatchenfield.couk
Community House www healthwatchenfield.couk

311 Fore Street Twitter: @HealthwatchEnf

London NS OPZ www.facebook com/healthwatchenfield
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